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FINAL GRADE

68/100

Production Management
GRADEMARK REPORT

GENERAL COMMENTS

The submission demonstrates a good 
understanding of the production complexity 
involved in the Moana Ocean vs. Lava Giant 
sequence. The work clearly identifies key production 
stages, including storyboarding, modelling, rigging, 
animation, simulation/VFX, lighting, rendering, 
compositing and final delivery. 

The strongest aspect is the production and budget 
breakdown. The use of estimated team sizes, daily 
rates, durations and additional adjustment costs 
gives the work a practical production management 
focus, and the calculations show a clear attempt to 
connect technical complexity with cost.

The discussion of water, lava, smoke, particles, 
lighting and character/environment interaction is 
effective and helps justify why this sequence would 
require significant time, staffing and resources.

To improve, the work would benefit from a clearer 
total budget summary and stronger links between 
the cost estimates and supporting sources. The 
scheduling and communication elements are also 
less developed, with limited evidence of client/crew 
communication or a fully resolved production 
schedule.

Overall, this is a good Level 7 submission with clear 
production awareness and a strong budget focus, 
but it needs more developed scheduling, 
communication and management documentation to 
move into a higher mark range.
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